
 
 
 
 

 
Ongoing Annual Responsibilities 
 

1. Provide an annual update to Council on progress and initiatives, as set out in the Work 
Plan. 

2. Meet with the Officer in Charge (OIC) and provide an annual report and feedback on 
efficacy of the initiatives implemented in support of the policing priorities for the 
community and emerging themes. 

3. Provide the Minister an annual report on the activities of the Committee. 
 
Orientation, Training and On-going Professional Development 
 
This area of focus includes initial and on-going training and development for the members to 
ensure they are provided with adequate knowledge and information on policing in Alberta and 
within the City of Spruce Grove.  
 

• Complete the orientation session with City Administrative staff and the Officer In Charge 
of the RCMP Parkland Detachment. 

• Complete the online training modules as outlined by Public Safety and Emergency 
Services. 

• Consider membership in and attend the annual Alberta Association of Police 
Governance (AAPG) Conference. 

• Participate in policing conferences, workshops, webinars, and event associated to police 
governance as appropriate. 

 
Work with RCMP Officer In Charge to Develop the 2026 / 2027 Policing 
Priorities  
 
This priority is formulated based on the mandate of the Committee within the Police Act. A key 
deliverable of the Policing Committee is to inform the development of the 2026 and 2027 
Policing Priorities for the City of Spruce Grove. 
 

• Meet with the Officer in Charge of the RCMP Parkland Detachment to review operations 
and calls for service statistics. 

• Provide the OIC with community identified policing priorities. 
• Approve the RCMP 2026 / 2027 Annual Performance Plan. 
• Communicate the RCMP 2026 / 2027 Annual Performance Plan to the community and 

post it publicly. 

Policing Committee 
2026 Work Plan 



Engage with Public and Stakeholders on Policing Matters 
 
Many of the deliverables of the Policing Committee include input and feedback on policing 
priorities and the development of a Community Safety Plan. An important component of meeting 
these deliverables is engaging with the public and key stakeholders to ensure diverse 
perspectives are considered. 
 

• Engagement Strategy 

 
Collaborate with Community Groups and Non-Profit Organizations 
 
Collaboration with community groups and non-profit organizations will be important to generate 
a fulsome.  
 

• Consider reaching out to other groups or organizations which may assist in developing 
competence in police governance. 

• Collaborate with other City Committees, such as the Community Services Advisory 
Committee. 

• Collaborate with other community groups as opportunities arise. 

 
Generate a Community Safety Plan 
 
Policing services throughout the Province of Alberta are required under the Police Act to 
develop a Community Safety Plan to address the root causes of crime and establish a plan to 
identify and close the gaps in services.  
 

• Work with Administration to understand the work being done in the City through the 
Social Sustainability Plan. 

• Based on the work being done already, and the initiatives within this workplan, develop a 
Community Safety Plan. 

• Share the Community Safety Plan with Council, the RCMP, and the Minister once 
developed, and post the same publicly. 


