






























































CAPACTTY & SUSTAINABILITY OF MMW

GOMMUNITY GROUPS IS INCREASED

IMPROVED COLLABORATION
& PARTNERSHIP

FUNCTIONS

CAPACITY BUILDING
COMMUNICATION

ENGAGEMENT
EVALUATION GAINED SKILLS, CONFIIDENCE,

INFORMATION & REFERRAL SUPPORT & INFORMATION
RELATIONSHIP BUILDING
RESPONSIVENESS
ROLE CLARIFICATION
STTUATIONAL ASSESSMENT
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COMMUNITY DEVELOPMENT FRAMEWORK
ESTABLISHING SCOPE

CITY GATHERS PARTNERS

& TAKES A LEADERSHIP ROLE -
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Community Development
Framework
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e Clear uno
e Increased
* Increased

OUTCOMES AND PERFORMANCE

MEASURES

erstanding of City roles and supports
capacity and sustainability of community groups
confidence and leadership among community members

* Responsi

nle and effective use of City resources

 Stronger collaboration and partnerships
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Values & Guiding Principles

» Belonging

* Diversity, Equity and Inclusion
> Empowerment

* Flexibility

» Relational Reciprocity

* Respect

» Strength-Based Practice

» Sustainability

* Transparency and Accountability
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SCOPE

o Ox

City gathers partners & Community leads, City Community leads, City
takes a leadership role is an equal partner provides support as required

. Alignment with Council and corporate priorities

. Alignment with community-identified needs and priorities
. Community capacity and sustainability

. Existing agreements or partnerships

. Duplication of services

. Legislative and policy requirements

. Ethical practice and emerging best practices

. Resource availability and staff capacity

. Risk, precedent, and long-term viability
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Functions 1n Practice

« Capacity Building

 Information, Referral, and Navigation

* Organizational Sustainability
 Relationship Building and Collaboration
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Feedback

» Does the framework make sense — what resonates for you

* What might be missing — is there something that might help?

* Questions or points needing any clarification/expansion
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REQUEST FOR DECISION

MEETING DATE: February 10, 2026

TITLE: 2026 Community Services Advisory Committee Work Plan
Approval

DIVISION: Community and Protective Services

SUMMARY:

In accordance with C-1342-24 - Community Services Advisory Committee Bylaw, the Committee
is required to develop an annual work plan that identifies key priorities and goals based on its
mandate and this bylaw.

At the January 13, 2026 Community Services Advisory Committee meeting, members discussed
priorities and ideas for inclusion in the 2026 work plan and, following that discussion, the draft
work plan is being brought forward for approval.

PROPOSED MOTION:

THAT the 2026 Community Services Advisory Committee Work Plan be approved as presented.

BACKGROUND / ANALYSIS:

The development of an annual work plan and reporting on the progress, is a key component of
the mandate of the Committee. The bylaw indicates that the “Committee shall develop an
annual work plan that identifies key priorities and goals based on its mandate”.

As a reminder, key components of the mandate of the Committee include:
e To provide advice and recommendations to Council and Administration on a range of
community safety, recreation, culture, and social issues impacting the City.
e To review, comment, and recommend policies to Council. The overwhelming majority of
these will come to the Committee from either Council or Administration.
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e To advise on opportunities for coordinating and streamlining activities and programs.
Again, the Committee cannot “direct” on activities and programs; however, there may
be advice, and a community perspective provided on certain activities that
Administration may or may not act upon directly or, through the creation of Business
Cases to Council, as part of the Budget and Fiscal Plan process.

e To approve Grant Policy recommendations, as discussed.

The mandate advises that the Committee cannot direct Administration, which includes any
specific City department, function, program, service, business plan, or organizational structure.
The Committee may provide advice or perspective to Administration; however, it is not able to
direct them to do any work as that responsibility only lies with Senior Administration, the City
Manager, or Council through resolution. The Committee may request additional information
and/or research from Administration in order to better understand and fulfill its functions;
however, responding to any such requests would be at the discretion of Administration as to
the timing, capacity of staff, and relevance to any particular item.

As discussed at the previous meeting, there are three main categories of “items” for
consideration as part of the work plan.

Ongoing Annual Responsibilities

These are items or roles that have been pre-determined as part of other policies or direction.
This includes the responsibilities under the Civic Grant Program Policy and Commemorative
Naming of Assets Policy.

Awareness and Understanding

Generally speaking, this area of focus includes receiving information and presentations from
Administration to gain a better understanding of how certain programs, processes, standards,
and initiatives relate to the mandate of the Committee.

Review and Analysis

This area of focus really deals with the “advice and recommendations” aspect of the
Committee’s mandate. These are items that are brought to the Committee by Council or
Administration for review/feedback, identified by the Committee in the work plan, or as
required.

Considerations

The draft work plan takes into account the previous discussion and feedback at the January 13,
2026 meeting. As identified, the Committee requested a bit more detail on the items (rather
than a list) so Committee and Council can better understand the intent and rationale for the
proposed work plan.

As in the previous year, the work plan may not be fully accomplished in 2026; however, there
was general consensus to include the proposed items to reflect Committee’s desire to receive
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information and provide input. Prioritization may be required, based on the capacity of
Administration; however, it has been reviewed by Administration, and a large majority of the
items are supported for inclusion in 2026.

Additionally, if required, Committee may approve additional meetings to accomplish its work
plan, especially in relation to annual responsibilities such as grant approvals/recommendations.

OPTIONS / ALTERNATIVES:

Amendments and/or prioritization could be considered and put forward for discussion and
consideration. This may result in an amended work plan motion or, depending on the
discussion, a vote specifically on amendments.

CONSULTATION / ENGAGEMENT:

Administration discussed topics within the Community and Protective Services division and
other senior leaders in the organization, and CSAC discussed ideas and priorities at the January
13, 2026 meeting.

IMPLEMENTATION / COMMUNICATION:
Once the 2026 CSAC Work Plan is approved, it will be presented to City Council for their
consideration and feedback (currently scheduled for March 9).

IMPACTS:

The work plan is designed to have a meaningful impact and influence, to support the progress
of the City of Spruce Grove’s strategic plan.

FINANCIAL IMPLICATIONS:

n/a
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The City of
SPRUCE GROVE

Community Services Advisory Committee
2026 Work Plan

Ongoing Annual Responsibilities

1. Microgrant approvals as per policy
2. Community Grant review and recommendations to Council as per policy
3. Roles and Responsibilities under the Commemorative Naming of Assets Policy

Awareness and Understanding

Generally speaking, this area of focus includes receiving information and presentations from
Administration to gain a better understanding of how certain programs, processes, standards,
and initiatives relate to the mandate of the Committee. Advice, feedback, and
recommendations to Council and/or Administration may come as a result of the information and
presentations provided to the Committee.

1. Community Social Development & Family and Community Support Services “101”
¢ Provide information related to the legislation and what a municipality can and
cannot do with the funding received
Roles and responsibilities related to different levels of government
¢ Discussion and information related to a variety of social issues and gaps in the
tri-region (i.e. domestic violence, housing, addictions, mental health, income
supports, etc.)

2. Housing Strategy presentation

3. Police Advisory Committee
e Provide update to Committee on the implementation and purpose of the new
Committee
¢ Include context and clarity on avoiding duplication across committee’s but also
ways to align where possible

4. Recreation and Culture Department Presentation
¢ Information related to the structure of the department
o Priorities and focus areas for initiatives, programs, services, etc.

5. Event Procedures
e Provide an update and information related to improvements in processes for
internal and community driven events

6. Accessibility Initiatives
¢ Receive information related to a number of City initiatives and plans around
accessibility
e Review standards and information for walkability and other accessibility features
and considerations in the City (i.e. neighbourhoods, commercial/industrial, trails,
etc.)
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¢ High-level overview of the recently completed Transportation Master Plan
7. Enforcement Services and RCMP presentation, statistics, and initiatives

8. Emergency Management
e Provide an overview on how the City prepares, trains, and organizes its
emergency management program
¢ Discussion on opportunities for more public engagement (i.e. Red Cross
volunteering)
e Other initiatives and process the City has in place to address risk (i.e. forest
maintenance practices)

The committee may request or receive additional information where appropriate and applicable

to its work plan or items that come before them; however, these will be dependent on schedule
and capacity of Administration.

Review and Analysis

While the “Information and Awareness” category may result in feedback and recommendations,
this section of the work plan includes items that are more directly related to advice, feedback,
and possible recommendations to both Administration and/Council. This was formulated with
suggestions from Administration (things they have heard from Council, the community, or desire
input on themselves), Committee Council member(s), and the Committee members.

1. Community Development Framework
o Administrative framework being developed focusing on high-level principles
on how the City supports and works with the community
e Provide feedback on principles and draft framework

2. Public Art/Murals Annual Plan
¢ Present annual plan for feedback prior to taking to Council for consideration
o \Where appropriate, review art submissions and provide feedback to be
included as part of the recommendations to Council

3. Transit Initiatives and Strategies
e Presentation on transit program and services
e Feedback and advice on a number of principles and philosophies that will
inform strategy discussions with Council

4. Wayfinding Signage Project
¢ Provide advice and feedback to help inform project priorities/concepts for
Administration and ultimately for Council

5. Youth Integrated Services and Youth Programming
e Receive an update on specific programming and plans for enhanced services
and receive feedback as necessary
e Connection to Youth Advisory Committee
e Economic conditions and opportunities for youth

6. Neighbourhood Engagement
e Analysis and information related to current initiatives
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¢ Advice and feedback on other opportunities to refine, add, etc. (i.e. Block
Party program)

7. Open Space Master Plan Engagement
8. Extreme Weather Protocol
e Provide feedback on the City’s response to extreme weather conditions that
will eventually be endorsed and/or approved by City Council
The committee may deal with additional items that are currently not planned or information is

not yet available (i.e. escooters); however, these will also be dependent on schedule and
capacity of Administration.
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MEETING DATE: February 10, 2026

TITLE: Adjournment - Community Services Advisory Committee -
February 10, 2026

DIVISION: Strategic and Communication Services

SUMMARY:

Adjournment indicates the end of the meeting and the completion of the agenda items.

PROPOSED MOTION:

THAT the Community Services Advisory Committee adjourn at TIME p.m.

BACKGROUND / ANALYSIS:

The Chair shall ask for a motion from the Committee. Once the motion has been made and the
members vote, the meeting is now complete.

OPTIONS / ALTERNATIVES:

n/a

CONSULTATION / ENGAGEMENT:

n/a

IMPLEMENTATION / COMMUNICATION:

n/a
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IMPACTS:
n/a

FINANCIAL IMPLICATIONS:

n/a
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