2025 BUDGET HIGHLIGHTS AND

2025-2027 CORPORATE PLAN

INTRODUCTION FROM CITY MANAGER

| am pleased to introduce the
highlights from the City of Spruce
Grove’s 2025-2027 Corporate Plan
and 2025 budget. This overview
captures what City Administration
proposed to Council in terms

of programs, services, fees and
property taxes. Council approved
the 2025-2027 Corporate Plan on
December 2, 2024.

The 2025-2027 Corporate Plan balances fiscal sustainability
with the opportunities that come alongside a growing and
developing city. When developing the plan, Administration
considered factors that impact the municipality as well as
those that impact our residents.

In the past 15 years, Spruce Grove has grown significantly,
and in 2024 we hit a population milestone of 40,000
residents! While it is exciting to be part of a growing
municipality, it also adds pressure to maintain infrastructure
and service levels.

In addition to our growth, the role of municipal government
continues to evolve. Spruce Grove City Council is playing a
greater role in the capital region, working alongside other

WHAT IS A
CORPORATE PLAN?

As a municipal government, the City of Spruce
Grove is responsible for infrastructure, programs
and services that directly impact the day-to-day
lives of City residents.

municipal partners advocating for our communities on a
provincial level. Furthermore, the organization is building strategic
policies and plans that will support Spruce Grove’s growth.

Considering these factors, Administration has developed the
2025-2027 Corporate Plan with service delivery and fiscal
responsibility at the forefront. As such, the Corporate Plan
recognizes and levels out future year impacts to the taxpayer,
creating stability for our community.

In 2025, Administration will implement a tax strategy

that maintains service delivery and funds municipal asset
maintenance and replacement, creating a foundation

of long-term fiscal sustainability that supports our aging
infrastructure and ensures we are meeting the needs of our
community today.

During the Governance and Priorities Committee meetings
on November 4-6, 2024, Council determined how to balance
funding requests within the financial constraints we are facing
as a city and voted to approve the Budget on December 2,
2024. | invite you to review this highlights document as well
as the full 2025-2027 Corporate Plan, available online at
sprucegrove.org/CorporatePlan, for more details.

Dean Screpnek, CPA,CMA,CLGM
City Manager

This includes transportation networks (roads and trails), utility
services and structures (water, sanitary sewer, stormwater
and solid waste), and parks and open spaces, as well as
funding community facilities such as the TransAlta Tri-Leisure
Centre and the Spruce Grove Public Library. The Corporate
Plan outlines the resources required to deliver these pro-
grams and services, provide funding to the community, as
well as implementing Council’s vision for the City of Spruce
Grove, as described in the 2022-2025 Strategic Plan.
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2025 MUNICIPAL
OPERATING BUDGET

~ 3.9%
Your tax dollars in Spruce Grove go a long way! °
They fund the program and service delivery for TAXINCREASE
the City’s transportation networks, the provision 38.82
of public transit and public safety services, parks MONTHLY -

and open spaces, community programming , ‘
and so much more! As a growing City, we

are dedicated to maintaining and enhancing BASED ON AN AVERAGE
the amenities and offerings we provide our SINGLE FAMILY DETACHED HOME
community in a fiscally responsible way. WITH AN ASSESSED VALUE OF $408’824

The 2025 Municipal Operating Budget of $91.19 HOW MUNICIPAL TAXES ARE SPENT

million includes a 3.9 per cent tax increase.

« A 2.9 per cent general tax increase )
. . Transfer to fund Asset Repairs

supports the maintenance and expansion and Replacement (RMR)™*
of City services; and

) o $133 Administration of the
Transit and Sustainability : City’s Operations
« Continuation of the 1.0 per cent tax $129 5 : $315
increase to fund the repair, maintenance ’ Financial Services
and replacement of existing infrastructure, Public Works ~ $103
vehicles and equipment, which is part of $327

a funding strategy that was approved by Information Services

Council in 2021.

Engineering Recreation

For a single family detached home with an and Culture

assessed value of $408,824, a 3.9 per cent
tax increase represents a monthly increase

of $8.82 in 2025 and translates to an annual Fleataigg;i?rﬁ'es Community and
property tax bill of $2,820. $236 $83
Library
*Transfer to fund Asset Repairs and Replacement (RMR) in the chart Planning and $65

to the right represents the use of municipal tax dollars to pay for Economic Development

Leisure Centre
critical infrastructure repairs, maintenance and replacement. $136

B $58
Municipal

Enforcement and : 2, Civic Centre

Safe City $107

$68 Police Services Fire Services

$282 $363

*Based on an average single family detached home with as assessed value of $408,824

@ General Government @ Transportation and
Roadway Services

Transfer for RMR**

Community Services
Protective Services

@ Development Services
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FUNDING OUR COMMUNITY

In 2025, $3.98 million will be directed towards supporting community initiatives,
such as the Spruce Grove Public Library, small business development, the TransAlta
Tri-Leisure Centre, underrepresented and equity deserving groups, and much more.

2025 MUNICIPAL
CAPITAL BUDGET

The municipal capital budget reflects significant investments
in community facilities, transportation networks, and parks and
open spaces. The City is also creating reserves for the repair,
maintenance and replacement of existing infrastructure,
vehicles and equipment in the City that will be funded by the
1.0 per cent dedicated tax increase and split tax.

Significant municipal capital investments for the City include:

- The Heavy Metal Place recreation and culture facility,
which will be the largest capital project in Spruce
Grove history (Municipal cost $65 million; Developer
cost $20.2 million)*

Re-imagined Central Park ($8.2 million) and road
surface rehabilitation ($3.6 million)*

CIVIC INFRASTRUCTURE

PUBLIC TRANSIT

COMMUNITY FACILITIES

$3098M

Wifighie

2025 DEVELOPER
CAPITAL BUDGET

Developer Capital projects are undertaken for new growth-
related projects for transportation, sanitary sewer, water,
stormwater, recreation, and library infrastructure to support
growth and development. These projects are funded through
developer levies and recoverable debt when developer levies
collected to date are insufficient.

Developer Capital Investments in 2025 include:

+ Heavy Metal Place recreation and library facility
(Developer cost $20.2 million; Municipal cost
$65 million)*

Boundary Road construction ($11.4 million)*

*Entire project costs included for the multi-year durations of the projects

-

PARKS AND OPEN SPACES

TOTAL
MUNICIPAL
CAPITAL
BUDGET

$18.0M

TRANSPORTATION
AND ROADWAYS

TRANSPORTATION AND ROADWAYS
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TOTAL MONTHLY IMPACT
ON A RESIDENTIAL
RATE PAYER

UTILITY BUDGET AND
DISTRIBUTION FOR 2025

Utility operations should be self-sustaining, which means the rates
a user pays for a utility, such as water and waste removal, fully fund
that utility. In summer 2023, the City conducted a utility rate review
and rates were updated as required to ensure the utilities remain
self-sustaining. The average user will experience a $8.51 increase

in their 2025 monthly utility charges as a result of an increase in IERIIEEHE
the water rate, sanitary sewer rate and stormwater rate. $8-82
I ‘(‘“’ UTILITY FEE INCREASE
- j“ $8.51*
[Se——

WATER

INCREASE $3.22/MONTH

2025 UTILITY OPERATING BUDGET
$16.2M

2025 UTILITY CAPITAL BUDGET
$4.2M

SOLID WASTE

DECREASE $3.37/MONTH*
(EFFECTIVE APRIL 1, 2025)

2025 UTILITY OPERATING BUDGET
$4.3M

2025 UTILITY CAPITAL BUDGET
$01M

SANITARY SEWER

INCREASE $5.60/MONTH

2025 UTILITY OPERATING BUDGET
$8.3M

2025 UTILITY CAPITAL BUDGET
$2M

STORMWATER

INCREASE $3.06/MONTH

2025 UTILITY OPERATING BUDGET
$3.5M

2025 UTILITY CAPITAL BUDGET
$1.3M

TOTAL UTILITY BUDGET

2025 UTILITY OPERATING BUDGET $32.3M
2025 UTILITY CAPITAL BUDGET $7.6M

*The solid waste utility rate reduction is effective April 1, 2025.

=17.33 PER MONTH

Based on an average single family detached home with an
assessed value of $408,824, consuming 14 cubic metres of
water per month with a one-inch water meter.

* The solid waste utility rate reduction is effective April 1, 2025.

Franchise fees for natural gas are charged by the City to
ATCO Gas and Pipelines for the exclusive right to provide
natural gas services within the City, as well as for access to
City lands to construct, maintain and operate related assets.
ATCO passes along the cost of the franchise fee to the
consumer as a separate charge on the natural gas bills.

(>, STRATEGIC

2022-2025
Strategic Plan
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WHERE TO FIND MORE INFORMATION
ABOUT THE APPROVED BUDGET

This document is an overview of the City’s 2025 Budget that City Council approved on Dec 2, 2024. For the complete 2025-
2027 Corporate Plan and other information, visit sprucegrove.org/CorporatePlan. Any questions about the budget can be
directed to info@sprucegrove.org.
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